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Action Plan

Identified New Actions 2025-26 from Reflections, Data and Analysis:

Identified Action — refer
to section in EMER
above

Action plan to be followed (bulleted list
if appropriate)

Measurable Outcome in
terms of evidence and
data

Person responsible
and date for completion

Progress to completion

Continue Matrix Mental

Create mental health strategy and policy

NSS score metrics

Operations Team

Meeting held with students September

Health student support and publicise to students (Al 25.
strategy Student feedback
March 26
Continue to support Yr 2 Employ a dedicated Placement Manager Number of placements Principal & Placement Placement Manager stated in post
students focussing this visited Manager October 25
year on improved In person visits to at least 50% of existing
placement support placements and in person visits to new NSS score metrics July 26
placements in this academic year
Students feedback
Improve communication to Consider starting a regular newsletter Higher NSS scores Head of Training Spring 2026

students regarding
changes we make in
response to their feedback

Regular “‘You Said — We Did’ posters

Ensure students know that
their voice has value

Assess the current student rep training and
add in an evaluation

Ask students reps post PGV meeting how
we can improve

Higher NSS scores

Principal

Post PVG in November

September 2025




